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Helping employees  
fulfil their true potential
KMA is an Occupational Therapy Consultancy and leading 
provider of vocational rehabilitation services in the UK. We 
provide a best-in-class service helping employees return 
to work and/or maintain their role in the workplace.

All our programmes are outcome/solution focused and sustainable. This ensures 
healthy working practices that optimise an employee’s occupational performance 
and potential thus preventing further relapse or injury. We provide comprehensive 
reports identifying the employee’s current functional ability, barriers to work and 
recommendations to achieve and sustain a return to work.

We specialise in minor to catastrophic injury or illness. These include:

►  Mental health disorders

►  Dual diagnosis

►  Musculoskeletal disorders

►  Chronic pain

►  Acquired brain injury

►  Spinal cord injury

►  Learning disabilities

We also provide the following services: 

►  Vocational case management

►  Vocational assessment and intervention

►  Workplace vocational assessment 
centres

►  Team assessment sessions

►  Prevention training

►  Retention case management

►  Labour market reports

KMA assessments are designed to evaluate different aspects of the employee’s illness/
injury and functional capacity. These  include:

►  Functional assessment

►  Ergonomic assessment

►  Worksite assessment and job  
demand analysis

►  Vocational exploration

►  Graded return to work plans

►  Transferable skills analysis

We will advise on the modification of the employee’s role and environment  
in order to prevent further relapse or injury.

Our integrated approach ensures:

►  Clear and transparent end goals  
from outset

►  A coordinated and systematic  
approach

►  A focus on early return to work and/or 
regaining optimum level of function

►  Reduced treatment duration

►  Speedier resolution

All of this ultimately leads to a more productive outcome for both  
employee and employer.

If we can help in any way or if you’d like to know more,  
call KMA on 01264 326308

At KMA we work with success in mind because 
there is always some way to optimise a 

person’s functional capacity to enable them to 
lead a healthy and fulfilling life.
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“My employer appointed Kate Meads Associates to work with 

me following an injury to my ankle and a diagnosis of CRPS 

(Chronic Regional Pain Syndrome). Their regular contact, 

support and guidance genuinely helped me on the road to 

recovery and back to work much sooner than expected.

Their knowledge of the condition and holistic approach was 

invaluable not only to me but to my family and, of course, my 

employer. Under Kate’s guidance, her team has enabled me 

to continue towards a full recovery and return to work.” 

– TS, Employee


